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Technology has become essential to help organizations fuel innovation, realize new 
efficiencies, and drive business growth and agility. Four emerging megatrends will be 
dominant forces of change in the coming decade: social enterprise, mobility, Big Data, and 
cloud. To capture the most value from emerging technologies and use them to respond to 
opportunities quickly, organizations must address these four megatrends simultaneously.  

Mobility is transforming the way we do business both inside and outside of the enterprise. 
Workers are using their own mobile devices to stay productive while away from their desks, 
and consumers are using their mobile devices to access the content they need. 

Solving mobility challenges 
Increasingly, the rapid proliferation of mobile devices is changing the expectations of 
workers and consumers. Organizations are faced with the challenge of meeting these 
expectations with mobile solutions that keep the business moving from virtually anywhere. 
Microsoft Enterprise Strategy Program (ESP) offers expertise and guidance to help solve 
challenges in the following key mobility scenarios. 

 

Benefits 

• Adopt an enterprise mobile 
platform to address the 
complexity and maturity of 
your mobility solution 
throughout its life cycle  

• Accelerate time-to-value from 
your Enterprise Agreement 
investment 

• Mitigate risk through use of 
proven deployment practices 
from Microsoft 

• Solve business and IT 
problems faster with help from 
an enterprise architect and our 
network of domain experts 

Increase productivity by 
supporting more devices 

Enable collaboration across 
devices from virtually any 
location  

Securely manage the 
proliferation of devices to 
support flexible work styles 
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• Provide easier, more secure 
access to the corporate 
network and resources 
across devices  

• Deliver a seamless, 
consistent, and effective 
user experience from 
virtually anywhere 

• Capture and capitalize on 
new inputs using mobile 
devices 

• Improve communication 
and collaboration from 
virtually anywhere 

• Quickly search across apps 
and data on devices 

• Provide more secure and 
unified management from 
virtually anywhere  

• Protect sensitive data 
across devices  
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• Identify the most valuable 
mobility scenarios 

• Use the right tools to 
enhance business 
processes and systems 

• Deploy solutions for 
seamless access across 
devices 

• Increase adoption of 
solution scenarios 

• Integrate with other 
systems for a seamless 
customer experience  

• Implement a mobile 
solution to minimize costs 
and resources  

• Build integrated solutions 
that enrich collaboration 

• Build an architecture that 
takes advantage of your 
existing mobile device 
security controls  

• Streamline routine IT tasks 
to keep enterprise-wide 
clients up to date 

• Balance security needs with 
demands for more access 
and greater device 
compatibility  



ESP benefits  
ESP offers an effective approach for developing and pursuing your mobile enterprise strategy through 
experienced enterprise architects, a network of Microsoft subject matter experts (SMEs), a library of 
proven practices and intellectual property (IP), and a formal consulting framework and methodology. 
With decades of experience in the enterprise and solution offerings that support flexible work styles, 
always-on connectivity, and increasing expectations for anywhere access to applications and data, the 
Enterprise Strategy Program is uniquely positioned to help its customers take advantage of the 
opportunities that mobile computing presents.     

• Innovate with the most relevant mix of mobile technologies 
focused on your specific business opportunities, flexibly 
designed, and implemented to allow support for future 
scenarios.  

• Accelerate your mobility solution road map, taking 
advantage of decades of experience in mobile technologies 
to drive planning, implementation, and adoption with 
minimum time to realization of business value. 

• Maximize the return on your technology investments, 
uncovering and maintaining focus on the most relevant and 
valuable mobility scenarios for your business and seamlessly 
taking advantage of existing platforms and capabilities. 

Customer examples 
Our approach to mobility has proven to be successful for many organizations across the globe. 
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Caltex Australia introduced Microsoft Office 365 cloud-based communication and collaboration 
tools and transitioned to new services that provide cloud-based email and calendar, instant 
messaging, and presence services on its employees’ PCs, laptops, and mobile devices. The 
company achieved anytime, anywhere access to the people and information they need, while 
improving mobility and productivity.  
www.microsoft.com/casestudies/Microsoft-Office-365/Caltex-Australia/Fuel-Company-Uses-Online-Tools-to-Energize-
Employee-Communications-Drive-Mobility-Online-Tools/710000002105    

Landstar developed an app for Windows Phone that enables its independent business capacity 
owners to search for and view detailed information. It also adopted Windows Phone for internal 
use to help employees be more productive with a phone that integrates easily with the 
company’s existing IT infrastructure.   
www.microsoft.com/casestudies/Case_Study_Detail.aspx?CaseStudyID=710000000469   

Finansbank implemented Microsoft ActiveSync for the Microsoft Exchange infrastructure for 
internal users and Mail for Exchange for Nokia smartphone users. These solutions provide 
mobile email access so that employees can respond quickly to customer needs. The solutions 
were cost-effective, user-friendly, and worked with the bank's existing IT infrastructure.  
www.microsoft.com/casestudies/Case_Study_Detail.aspx?CaseStudyID=710000000910 

http://www.microsoft.com/casestudies/Microsoft-Office-365/Caltex-Australia/Fuel-Company-Uses-Online-Tools-to-Energize-Employee-Communications-Drive-Mobility-Online-Tools/710000002105
http://www.microsoft.com/casestudies/Microsoft-Office-365/Caltex-Australia/Fuel-Company-Uses-Online-Tools-to-Energize-Employee-Communications-Drive-Mobility-Online-Tools/710000002105
http://www.microsoft.com/casestudies/Case_Study_Detail.aspx?CaseStudyID=710000000469
http://www.microsoft.com/casestudies/Case_Study_Detail.aspx?CaseStudyID=710000000910


For more information about Consulting and Support solutions from Microsoft, contact your 
Microsoft Services representative or visit www.microsoft.com/services 

Sign up for the Microsoft Enterprise Strategy Program 
Put Microsoft to work for you to get the most value out of your Enterprise Agreement investments. Take 
advantage of our flexible ESP offerings that are especially suited for supporting your Enterprise Strategy 
investments. Each offering includes dedicated access to the global network of domain experts and to the 
Enterprise Strategy Library.  

Your choice: An ESP that fits your needs 
You can sign up for the Microsoft Enterprise Strategy Program as part of your Enterprise Agreement or buy 
it through a Microsoft Services contract. Either way, you choose the offering that best fits the engagement 
level and budget for your organization’s most important IT initiatives. Choose from a variety of VRF 
accelerator topics that fit your needs, and then contact your Microsoft account representative for details 
and to discuss the right level of engagement. 

ESP provides the resources and assistance you need to take full advantage of mobility solutions, while 
benefiting from cloud computing, Big Data, and social enterprise megatrends in your organization.  

Enterprise Strategy  
Portfolio  

 Execution of as many as three (3) Enterprise Strategy initiatives 

 As many as four (4) engagement workshops per year  

 Full-time enterprise architect  

 Joint opportunity assessment and prioritized initiative plans 

Enterprise Strategy 
Foundation  

 Execution of as many as two (2) Enterprise Strategy initiatives 

 As many as two (2) engagement workshops per year  

 Half-time enterprise architect 

 Joint opportunity assessment and prioritized initiative plan 

Enterprise Strategy  
Connect  

 Planning of one (1) Enterprise Strategy initiative 

 One (1) engagement workshop per year  

 Quarter-time enterprise architect 

 Joint opportunity assessment and prioritized initiative 

Enterprise Strategy  
Capacity Add-On 

 Block of 200 hours of additional Enterprise Strategy resources 

 Fulfillment of services for Enterprise Strategy projects at any stage 

 Can be purchased at any time during the Enterprise Agreement 

Enterprise Strategy Program offerings 
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